
 

 

 
 

Central Eastside Together 
Quarterly Report  

October 2019 - January 2020  
Introduction  
This Quarterly Report offers an overview of the services provided through Central 
Eastside Together, the first Enhanced Services District to be passed in Portland in 18 
years.  While you read any of the reports, we recommend referencing the Glossary 
(Appendix A) for more insight into certain terms.  In addition, the Services Plan that was 
approved by City Council in February 2019 outlines the commitments made by the 
Central Eastside Industrial Council (CEIC) in more detail (Appendix B).  
 

 
 

Overview  
October through January were the first months of full operation and have been focused 
on launching the Central Eastside Together programs and building the organizational 
structure.  With all of the service providers contracts signed as of September 2019, 
graffiti removal, safety for all, and cleaning services are now district wide.  
 

 
 

 
 

 



 
 

Cleaning, Graffiti Removal, and Safety Zones 1-7, Cleaning and Graffiti Only Zone 8 
 

 
 

Across the programs the first quarter of services have been focused following priorities:  
 

● Connecting with businesses, residents, and people experiencing houselessness 
to share more information about the programs and understanding concerns,  

● Meeting with government and nonprofit partners in the community to gather 
feedback to form partnerships,  

● Onboarding and training new CEIC staff and service providers,  
● Forming the Sidewalk Operations Oversight Committee and Board of Directors,  
● Refining the data collection and reporting process,  
● Collecting waiver forms for Safety for All and Graffiti Services, 
● Launching the Community Grants Program,  
● Continuing to develop communication and outreach materials. 
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First public Sidewalk Operations Oversight Committee meeting. 

 
Formed in September, the Sidewalk Operations Oversight Committee has been meeting 
monthly in various locations across the district.  The committee meets the standards of 
the Enhanced Services District governance structure set forth in the council approved 
service plan with diverse business and resident representation including people 
experiencing houselessness.  
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In their first few months of operation, the Sidewalk Operations Oversight Committee has 
focused on the following tasks:  
 

● Generated a monthly reporting template to be published online,  
● Developed a Field Guide and Glossary of Terms for partners and providers, 
● Creating operating procedures for providers based on their contracts,  
● Successfully advocated for crime statistics per business district with Venture 

Portland, 
● Organizing a district wide safety training with the Office of Civic and Community 

Life scheduled for April 16th to help people understand how to navigate the 
ecosystem of safety services,  

● Exploring educational opportunities for graffiti abatement including mural 
education,  

● Conducted the first quarterly public on February 13th at the Exchange Ballroom 
from 9:30-11:00 AM.* 
 

Each month the committee reviews a monthly report with the data presented to them 
from the service providers and CEIC staff.  These monthly reports are public, posted 
online on the CEIC website.  
 
Moving forward they seek to be a resource to the community in successfully navigating 
issues around safety, cleaning, and graffiti.  In addition, they will be presenting  
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recommendations to the Central Eastside Together Board of Directors on a monthly 
basis.  
 
*The Committee will have a regularly scheduled meeting to review the quarterly report (monthly 
reports from October-January combined) with opportunities for public comment.  
 

 
 

The Central Eastside Together Board of Directors were appointed in January 2020 and 
had an Orientation in early February.  The organization is currently in the process of 
creating a 501c3.  
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As a part of Central Eastside Togethers’ commitment to trauma-informed care, three 
trauma-informed care training sessions were scheduled for the end of February and 
early March, including one youth-oriented training on February 19th conducted by p:ear 
and two that will be facilitated by a licensed clinical Social Worker.  These training 
sessions are for the Board of Directors, Sidewalk Operations Oversight Committee, all 
service providers, and partners in the district.  
 

 
Training at p:ear with Central Eastside Together Board of Directors, Oversight Committee, service 

providers, and staff. 
 
Service Details 
 
Complaints  
CEIC received two complaints in total since October.  The first was in regard to a team 
member driving and turning into a bike lane with a biker present.  CEIC staff contacted 
the person who submitted the complaint directly and the driver was reprimanded and no 
longer has driving privileges.  The second was in regard to a team member speaking 
inappropriately to a passerby.  This person was also reprimanded and provided 
supervisors further training in respectful communications.  
 
Safety for All  
Prior to October 1st, Safety for All services were limited to the Zone 3 area as a part of 
the pilot program. The team continues to focus on developing relationships within the 
community throughout all eight zones, identifying hot spots of documented incidents, 
and refining routes to ensure effective service delivery.  
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Hiring and Training  
There is now a full Care and Safety Team on staff.  The Care Coordinator joined the 
team mid-December and now supervises the two Outreach Ambassadors.  All of the 
Safety Ambassador positions have been filled as well. Some members of the NW 
Enforcement team have experienced houselessness. 
 

 
 

In the first quarter of programs, trainings included the required Trauma Informed Care, 
De-escalation, as well as Mental Health First Aid facilitated by Cascadia Behavioral 
Health. CEIC staff has also joined the Safety Team for two of the ongoing professional 
trainings to provide an overview of the Central Eastside Together programs.  The staff 
utilized a “Field Guide” created by the Oversight Committee to facilitate this which 
includes a history, priorities, and importance of Trauma-Informed Care trainings.  
 
Engagements  
NW Enforcement shares daily and monthly reports with the CEIC team. These track the 
metrics created with the Formation Board.  Also included are the incident reports if an 
issue arises.  Each of the incident reports track the level of de-escalation required by 
using the situational protocol that was developed with the Formation Board (see 
Appendix C).  
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Between October and January Safety for All team has had the following engagements 
in the community: 
 

Safety for All Type Engagements  
October 2019 – January 2020 

 
Categories  October  November  December  January  Totals 
Number of businesses contacts 220 103 30 62 415 
Number of resident contacts  36 14 3 4 57 
Number of guest contacts 5 3 1 4 13 
Number of chaperoned walks 2 1 0 1 4 
Number of camps 195 137 98 74 504 
Number of camps that appeared 
to have moved* 

91 66 41 30 228 

Number of houseless contacts 
with new people  

251 265 129 113 758 

Total number of contacts with all 
people (including existing people 
in system)  

525 829 768 906 3028 

 
*Active camps and/or people relocating their camps if location was on private property and they 
were asked to move, or Ambassadors noted when a “sweep” occurred, and the camp no longer 
was in the same place. 
 

Safety for All Incidents and Dispatches  
October 2019 – January 2020  

 
Categories  Glossary  October  November  December  January  Totals 
Incident reports  Reports where 

the calls were 
deescalation 
techniques 
were employed  

2 5 5 5 17 

Caller ID Dependent on 
the inquiry  

Tracked in each report 

Location of 
incident 

Detail by zone    Included in each incident report 
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Initial harm 
reduction steps 
employed 

Situational 
protocol 
numbers 
(levels 0-3)  

All interactions have been level 1 or lower 

If no referrals/ 
how resolved 

If not 
emergency 
medical or 
police.  

All details included in incident reports 

Categories  Glossary  October  November  December  January  Totals 

Number of 
dispatches  

Amount of calls 
and/or emails 
received for 
tasks  

Not 
tracked  

Not 
tracked 

44 45 89 

Safety 
ambassador ID 
for each dispatch 

Responding 
ambassador 

                       In daily reports 

Safety 
ambassador 
notes on 
dispatch  

Details on 
response time, 
contact 
information and 
outcome 

       In daily reports 

Safety 
ambassador 
wellness checks  

Which will be 
referred to care 
team as 
needed 

Not 
tracked  

Not 
tracked  

Not 
tracked  

2  

Emergency 
medical contact 

911 or AMR 0 0 0 0 0 

Emergency 
mental health 
contact 

Multnomah 
county mental 
health crisis 
line (503) 
988-5464 

0 0 0 0 0 

Non-emergency 
police 
contacts/referral 
to AMR 

 0 6 5 1 12 

Property 
exclusions 
occurring  

When they 
verbally ask 
people to leave 
private property 
- need a waiver 
to do so  

7 1 7 7 22 
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Property 
exclusions 
reported  

Dispatches to 
have someone 
moved off 
private property 
but had left by 
time the safety 
team arrived  

 Not 
tracked  

 Not 
tracked  

13 9 22 

Number of 
abandoned 
autos  

 2 0 2 4 8 

Vandalism   7 5 0 2 14 
 
The Safety for All team has been tracking the types of services requested by the 
houseless community which has informed the types of partnerships the Care Team is 
developing and where they are focusing their energy.  During their shifts in the district, 
the Care Team has been focusing on the following:  
 

● Connecting people with clinics for medical or mental health appointments or in 
crisis and to sign up for OHP,  

● Offering them granola bars, water, hand warmers, blankets, and socks,  
● Accompanying them to collect personal belongings following “sweeps,*”  
● Accompanying them to take places where they can take showers or do laundry, 
● Supporting people in finding overnight shelter or housing. 

 
*A term frequently used for the clearing of illegal camping. Central Eastside Together does not 
participate in “sweeps.”  

 
Care Coordinator picks up coats and blankets donated by Autodesk to hand out to people. 
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With a fully staffed Care Team now onboarded, the Care Coordinator is actively working 
with the Oversight Committee to identify key metrics moving forward but thus far are 
tracking the following:  
 

● # of people who applied for, were accepted for, or have entered temporary 
shelter, 

● # of people who have applied, were accepted for, or have gone into permanent 
housing, 

● # of medical appointments made and/or assisted with, 
● # of people who have been serviced by Portland Street Medicine  
● # of people who have applied for and/or received their checks for identification  
● # of people who have collected their belongings from rapid response following a 

“sweep” 
 
In January this included some of the following examples:  
 

● 25 individuals have applied for identification and birth certificates 
● 5 individuals had appointments at Multnomah County Clinics and 1 at Legacy 

Emmanuel,  
● 1 person treated by Portland Street Medicine,  
● 9 individuals and 3 couples have been set up with appointments for housing 

interviews 
● 13 individuals and 1 couple applied to shelter with 8 individuals and 1 couple 

accepted.  
 

As noted in the above table, during their shifts the Safety Ambassadors are also 
tracking incidents of trash, vandalism, abandoned autos, biohazards, and priority graffiti 
in the district which create work orders that are then shared with the other service 
provider teams.  
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Incidents of Trash per Zone as Reported by Safety Team 
October 2019 - January 2020 
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Incidents of Biohazards per Zone as Reported by Safety Team 

 October 2019 - January 2020 
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Cleaning Services  
Since October, the Clean Start cleaning team has picked up 181,568 pounds of trash 
including 11,848 bags of trash. They also addressed 2,448 incidents of biohazards and 
7,674 needles.  Overall, 1304 contacts were made with both business and people 
experiencing houselessness of which included 428 reported incidents via phone or 
email.  
 

 
Clean Start crew members working in the CEID 

 
Cleaning Incidents per Type  
October 2019 - January 2020 

 

Incidents October  November  December  January  Total:  

Bags of Trash 2506 2349 3422 3571 11,848 

Needles 1301 1020 2676 2677 7,674 

Drug Paraphernalia 1986 1753 2124 2613 8,476 

Biohazards cleaned/removed 719 631 570 528 2,448 

Camps Cleaned – Active*     218 199 417 

Camps Cleaned – 
Abandoned  93 104 130 139 466 
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Contacts Made 319 301 348 336 1,304 

Broken Glass 238 189 273 294 994 

Storm Drains Cleaned 209 130 206 382 927 

Doorways Cleaned 143 178 129 130 580 

Phone Cleaning Requests 33 25 44 102 204 

Email Cleaning requests 67 89 25 43 224 

Shopping Cart removed 41 34 26 31 132 

Other 260 128 227 329 944 

Furniture 48 49 58 79 234 

LBS of Trash 41,230 38,855 52,562 48,921 181,568 

Totals 49,193 45,835 63,038 60,374 218,440 

      
 

*Camps cleaned that are active means cleaning team offers special bags for cleaning or clean 
around if allowed by the camp owner. 
 

Breakdown of Trash by Zone: Bags Collected with Percent in District,  
November 2019 - January 2020  

 
Trash by Zone November December January 

Zone 1 94 bags/4% 240 bags/7% 286 bags/8% 

Zone 2 611 bags/26% 856 bags/25% 750 bags/21% 

Zone 3 728 bags/31% 1061 bags/31% 1286 Bags/36% 

Zone 4 235 bags/10% 411 bags/12% 321 bags/9% 

Zone 5 188 bags/8% 205 bags/6% 214 bags/6% 

Zone 6,7,8 493 bags/21% 649 bags/19% 714 bags/20% 
 
Hiring and Training  
All Clean Start team members undergo ongoing professional development that includes 
nonviolent crisis prevention, differentiation of trash from personal property, engagement 
of campers and/or similar vulnerable population, and Trauma Informed Care.  
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While all team members undergo the above training, there will have been 14 people 
going through the houseless workforce development program through the Clean Start 
program in the Central Eastside since October.  
 
Graffiti Removal Services  
The graffiti team has removed 81,316 square feet since October.  This includes 352 
paint outs in total.  The team prioritizes hate graffiti,  larger sized incidents, businesses 1

that are front facing (i.e. retail, restaurants), main thoroughfares and walkways with high 
pedestrian traffic, and graffiti bombs.  
 

Amounts of Graffiti Incidents Per Zone  
October 2019 - January 2020 

 
Zone 1 23 

Zone 2 102 

Zone 3 243 

Zone 4 196 

Zone 5 330 

Zone 6 138 

Zone 7 406 
 
Public Comment 
The Sidewalk Operations Oversight Committee held their first public meeting in 
February. During the meeting members of the public were invited to share public 
comment.  All public comments are shared below.  Meeting minutes are available per 
request that include questions and answers.  

 
Ground Score Representative: 
“I wanted to let everyone know that Ground Score and Central Eastside Together are 
currently working together to try and clean up the bioswales in the district. We did 
outreach last week to people currently camping in the bioswales to let them know about 
the environmental impact and everyone was very open to helping.” 

1 CEIC uses Portland United Against Hate's description which is as follows:  A hate incident occurs when a behavior based in bias 
creates a hostile environment, and/or belittles, restricts, harms, alienates people based on their perceived identity by a person, 
group, or institution that has similar or greater power than the target(s). This is an offense against a person or property motivated in 
whole or in part by the offender's bias against a protected class, including race, color, religious ideology, national origin, veteran 
status, sex, sexual orientation, gender identity, gender expression, physical or mental ability, or political affiliation but may not qualify 
as a crime or a hate crime. https://www.portlandunitedagainsthate.org/about 
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